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Chief Executive’s
Overview
Welcome to Sandwell Young Carers.
This report provides an overview of the environment for which Sandwell Young Carers operates, the
nature of its work, and the difference that has been made to the lives of young carers as a result of the
Big Lottery Reaching Communities funded project – Caring Today, Living Tomorrow, 2012-2015.
Before I begin, I just want to remind us that the young carers who have taken part in the Caring Today,
Living Tomorrow project have been children and young people, aged between 5-18 years. They will
have been caring for a parent or sibling, sometimes caring for two or more members of their family,
they will have been carrying out adult tasks; domestic chores, personal hygiene care, including lifting of
the ‘cared for’, budgeting finances, giving of mediation, providing emotional support and more. Some
will not have; been attending school regularly, building friendships, or ‘playing out’, taking part in extra
curriculum lessons, having fun, or even having time to be a child and do childish things.
They will have been caring for dependent family members with varying conditions – mental ill health,
physical disability, and drug or alcohol dependency. They are for some families, the sole carer, with no
one to turn to for help or advice, facing uncertainty, fear and anxiety – “can I catch what my mom has?”,
consumed with taking care of the ‘cared for’, with little time to think about themselves, their aspirations
and dreams, their future.
Without the Lottery funded project Caring Today, Living Tomorrow these young carers will have
continued to care, for many that still remains the case, but as a result of the projects existence they
now have aspirations, in some cases they have already achieved them, and for those who don’t have a
dream about their future, they have a plan.
They have had someone to talk to, to share their fears and anxieties, someone to help them
improve their attainment through courses, homework or simply by making their school aware of the
circumstances. They have been supported in building confidence and social skills; they have built
friendships, accessed new hobbies and clubs.
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They are now, more resilient, equipped with skills to manage their caring roles, they are ready to live their
lives, albeit this still has to fit in the time that they are not providing care.
During its 21 years of identifying and supporting young carers in Sandwell the charity has experienced
many successes, in the main this has been down to the commitment of the young carers and their
families, the workers, Board, volunteers, supporters, funders, and colleagues in social care, education
and health.
The Caring Today, Living Tomorrow project can be safely recorded as another of those successes. In
reflection the 3 year project covered a small period of time in the history of Sandwell Young Carers, but
most definitely a significant period of time.
The announcement of the success of the submitted application to the Lottery in 2012 was significant
to the lives of young carers living in Sandwell for a number of reasons; it offered a new outcome based
way of identifying and supporting young carers, it secured a ‘one door – tell it all’ provision that would
reduce barriers and stress to young carers and their families, a sustainable future for the charity, and
ensured that young carers participated in its future evaluation and planning.
You will read of the 3 key outcomes, the success of the targets, which in some cases were surprisingly
‘smashed’ (down to the resilience instilled in our young carers through the dedicated team of volunteers
and staff, the determination of those said young carers in taking what was on offer and making it work
to the max for them), the voice of the young carers, the forum members, parents and professionals, and
included here, the observations of staff and volunteers.
All the feedback of staff that has worked on the project over the 3 years has been consistent in nature,
summarised in the words of ex-member of parliament and ongoing young carer advocate, Sylvia Heal,
“Although the names and faces change, the issues and concerns raised remain the same”. There has
been no surprises.
Those working with young carers will know that once you have gained the trust of young carer’s parents,
the young carer will willingly take part in activities, when and where the caring role permits. This does
however create inconsistencies in their participation in ‘time out’ from caring, and seeking support.
This is where the next phase begins. What is clear from the staff feedback, and more recent, the
commissioned research brief by the Department of Education – The Lives of Young Carers in England
– February 2016, is that although parents feel positive about young carers’ projects and the support
that they offer their children, there is still a failure to see the impact of caring on their child.
Even parents who experience feelings of guilt or fear; it is still the belief that if families are truthful about
the role that the young carers play in providing care, the tasks, the role reversal, that they will be judged,
and separated. They feel unable to seek help through assessment and services to enable them to
parent, and reduce the need for care.
5
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New legislation – The Carers Act 2014 and The Children and Families Act 2014 came to be in April
2015. It means that young carers, young adult carers and their families now have stronger rights to be
identified, offered information, receive an assessment and be supported using a whole-family approach
by their local authority.
This is a move in the right direction for young carers and the ‘cared for’, however, if parents with a
disability do not wish to be assessed, receive a care package or even be found (remain hidden from the
system) then care of the ‘cared for’ will still be required, and what we know about young carers and their
families is that the young carer will continue to carry out that role.
To take the work that we have successfully done to a new set of young carers, with the added challenge
of reducing their caring role, then we will need to work in partnership with the parents of the young
carers, and other organisations, for example, Disabled Parent Network, who also believe “It is a simple
fact that if disabled parents are provided with the support packages to which they are statutorily entitled,
then there is less need for their children to assume the role of ‘young carers’”.
We support this statement, however during the 3 year project it has become apparent that parents
experiencing disability, mental ill health, drug or alcohol dependency are reluctant and sometimes
adamant that they do not wish for ‘outsiders’ to come into their home and provide care.
Our task in hand is; to work with the whole family, to ensure that the young carer’s health, education and
social needs are met through one to one, peer support, nurture groups, accredited courses, ‘homework’
sessions, and advocacy. To encourage parents to take part in our parent support programme, offering
information, advice and support, and an awareness of the impact of caring at such a young age. To
enable parents to see that without these care packages, ‘by muddling through’ as a family, that there
will almost definitely be a detrimental impact on their child’s well-being. Together, with the family as our
partners, we will work to reduce the caring role and responsibilities, to enable young carers to have
free time to make choices about their future, and for parents to have the right advice, support and care
packages to enable them to parent confidently.
We have the added bonus of being able to offer families the option to take part in Sandwell Young
Carers Short Breaks Programme – Positive Activities for Families, almost certainly a way into building
trust with parents whom would benefit from the guidance and support.
Due to the success of the Caring Today, Living Tomorrow Project the larger proportion of our referrals
comes from schools (79%), on seeing the benefits to their attainment levels it is not surprising that they
now exceed referrals from children’s services. This is a positive improvement; referrals from children’s
social care often indicate that the family are already in crisis. There are however, fewer referrals from
health professionals and adult services (9%), evidencing the challenges ahead – a large number of
professionals working with adults are not identifying that the adult with the disability is a parent.
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We will need to target adult provider agencies that run services for those addicted to drug and alcohol,
those with mental ill health, and physical disability to increase referrals from adult service providers, and
equip them with tools for identifying young carers in the family.
On bringing my report to a close I would like to thank all those who have contributed to its contents
and existence, imparticularly the young carers’ forum whom have spent many hours interviewing and
running focus groups, and consulting with young carers.
The success of the Caring Today, Living Tomorrow Project is a spring board for the next phase of our
journey, in reducing the caring role and responsibilities of young carers, and building self-esteem and
care packages for parents to enable them to parent with confidence – Caring, Giving, Living.
On behalf of everyone involved with Sandwell Young Carers, thank you for caring.
Tracey Smith
Chief Executive Officer
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Introduction
Since the economic downturn of 2008 and the onset of austerity policies, central government support
for local authority funding has continued to decline. The situation, perversely, is worse in areas with
an increased need for that funding. Research by UNISON1 looking at the extent of cuts on youth
services up to 2012 found that over 35,000 hours of outreach work had been cut and 41,000 youth
service places for young people had also been cut. This is in conjunction with a cut in funding of at
least £60 million.
Sandwell MBC has one of the highest levels of deprivation among local authorities in England (13th
out of 326, Index of Multiple Deprivation 2015). It is also in the worst quartile (25%) of unitary authorities
in England in terms of child poverty (ranked 24 out of 152 local authorities according to Child Poverty
Statistics August 2011).
Sandwell is a diverse borough, with 23.3% (and growing) of the population from black and minority
(BME) ethnic groups. The borough is becoming more ethnically diverse and the make-up of its
population is changing. In ten years between 1991 and 2001, the BME population increased by 6% to
20%, with the rate of growth being most pronounced amongst the Asian communities.
Sandwell has above average unemployment rates, 15%, which is twice the national average. At
the same time the population of Sandwell has experienced the largest percentage growth among
inhabitants who are over 90 years of age and those between 0-4.
A recent OFSTED Inspection of services for children in need of help and protection, children looked after
and care leavers in Sandwell found that amongst other things: there are widespread and serious failures
that create or leave children being harmed or at risk of harm. Leaders and managers have not been able
to demonstrate sufficient understanding of failures and have been ineffective in prioritising, challenging
and making improvements.
This is the environment in which Sandwell Young Carers (SYC) operates and indeed has operated since
its inception in 1994. This report will look at the role of SYC and the reasoning behind its application to
extend the funding provided by the Big Lottery Fund Reaching Communities programme.
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The Organisation
Sandwell Young Carers is a registered charity identifying and supporting children and young people
aged 5-18 years, living in the borough of Sandwell, whose health, education and social lives are affected
as a result of providing care to a dependent family member.
The charity has been in existence since 1994 and offers a range of activities which provide the young
carer with a break from their caring roles and responsibilities, whilst offering them a safe and sensitive
environment to share their thoughts and feelings.
The organisations services are broken down in 3 areas;
1. Short Breaks runs activities which provide young cares with a chance to meet peers in similar 		
circumstances, take a break, build friendships and social skills, have some fun, and be a child. This
is achieved through a programme of play and youth sessions, day trips, holiday scheme, residential
breaks and workshops.
2. Support Work enables the young carers the opportunity to share their thoughts, fears and anxieties
about their caring role and responsibility in a safe and sensitive environment, evaluate their plans for
the future, and to be supported in reaching their full potential. This is achieved through a programme
of one-to-one and group support.
3. Promotion & Awareness is offered to practitioners in education, health and social care. This 		
enables the organisation to reach out and indirectly support the many hidden young carers living 		
in Sandwell. This is achieved by providing training and tool kits to enable professionals to identify and
support young carers in their establishments.
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The Project
In 2012 the organisation was successful in securing 3 years funding through the Big Lottery Reaching
Communities Programme to finance the Caring Today, Living Tomorrow Project.
The project, a needs-led support service, which would identify, assess, advocate and support young
carers aged 5-18 years, was designed to achieve the following outcomes;
A.
		
B.
		
C.
		

Young Carers will demonstrate improved levels of education attainment through their 			
involvement in a supported homework club and other educational activities.
Young Carers will have reduced levels of social isolation through participation in social activities
with their peer group.
Young Carers will demonstrate increased levels of self-confidence and resilience being equipped
with skills to manage their caring responsibilities through counselling and support services.

To achieve the desired outcomes the project provided a programme of activities which included;
•

Homework Clubs

•

One-to-One Support Sessions

•

Support Groups

•

School Based Nurture Groups

•

ASDAN Accredited Courses

•

Stepping Stone Programme

•

Peer Mentoring Sessions

•

IT Sessions

•

Open Membership Days

•

Induction Sessions

•

Career Guidance

•

Workshops

•

Integration Support

•

Community Liaison

•

Access to a Safe & Secure Social Media Site

•

Education Welfare

•

Young Carers Forum

During the life span of the project, SYC provided a service to 422 young people. The figures listed in the
examples below do not necessarily record the same people in each category.
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Methodology
Data capture for the findings illustrated below was gathered through a range of both quantitative and
qualitative methods. Alongside anonymous questionnaire surveys more in-depth results were gathered
through the use of focus groups, interviews, and discussion groups involving young carers, parents,
partner agencies and project staff. The lack of an epistemological position, a belief in or refutation of
positivism for example, was a strength of the methodology insofar as we have been able to triangulate
the findings to ensure a robust defence of both the reliability and validity of the data.
The success of the project was measured through the following indicators.
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Administration Line :: 0121 525 7667
Fax Line :: 0121 525 2002
Email :: contact@sandwellyc.org.uk
www.sandwellyc.org.uk

Outcome 1

Is your child
a young carer?
Young Carers demonstrated improved levels
of education attainment through their
involvement in a supported homework club
and other educational activities.

andwell Young Carers and your child’s school are
working in partnership to identify and support
hildren/young people whose lives
re affected as a result of caring for
family member.

your child is providing support
o a member of your family
who has a physical disability,
l health or has become
ependent on drugs and/or
lcohol then your child
may be eligible for this
upport. Please see over
or further information.

arity Registration No: 1081084
mpany Registration No: 3835055
nations: www.localgiving.com/sandwellyoungcarers
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Outcome 1
Young Carers demonstrated improved levels of education attainment through their involvement in a
supported homework club and other educational activities. The data to support this claim was captured
by three sub-indicators outlined in 1a, b and c below.

Since my child has been attending homework club, her confidence
and her ability to work to deadlines has improved greatly. Homework
club has improved her learning and social skills.
Parent of a YC aged 9

1a) The number of young people who have taken part in the homework club.
The target was 150 attendees. The project managed to recruit 137 participants over the period. The
project met 91 per cent of its target. This was due in part to an over ambitious plan to open the project to
all those in the target group irrespective of their own starting point. It was clear early on in the project’s life
that for some of the young carers’, homework itself was a cultural shift that had to be learnt. On reflection,
the project should have identified the difference in attitudes towards homework, or out of school study
between the young carers and implement differing strategies based on the starting point of the individual.
Chart 1: Homework Club

Initially the homework club was set up to run weekly at a set time and evening. This was met by low
attendance numbers. After discussions with the young carers this was tackled by being more flexible in the
days and times offered for homework, and venue, homework assistance was also taken into schools. The
homework club was more successful when ran at the same time as club sessions, enabling the young carers
to do their homework and then ‘reward’ themselves by taking part in the club activities with their peers.
Evidence from parents/guardians of young carers and teaching professionals illustrates the extent to
which the programme has succeeded in achieving both a level of participation but of equal importance an
improvement in the key indicators covered by 1b.
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1b) The number of schools who report an increase in literacy, numeracy or other key skill levels
as a result of support from the Young Carers education programme.
Sandwell is made up of six towns: Oldbury, Rowley Regis, Smethwick, Tipton, Wednesbury and West Bromwich.
In addition, within each town there is a geographical difference between parts of the same area. For example,
Blackheath has a fierce independence of Rowley Regis although the former is part, historically, of the latter. To
the end SYC’s constituency includes 18 secondary and 96 primary schools in the maintained sector. Young
carers are drawn from across the borough and attempting to cover all 114 schools was not feasible. The
target, therefore, was the 18 secondary schools. Notwithstanding that, however, we had young carers still in
primary education who wanted to join the scheme, therefore, the project saw participation from 26 separate
schools across the borough, which was 144% of the actual target.
Chart 2: School Participation

This club is very supportive. Without this club my son would find it very
hard to complete his homework at home and would affect his grades
due to his role as a young carer. The club has helped my son to have
quiet time to complete and assistance available should he require the
support. It has helped my son be more focused on his homework. He
looks forward to this every week for a variety of reasons. As a result
he has become more confident his grades have increased and he is
happier a lot more as a result of this. He has even asked the teachers
for more homework as a result of the club providing new friendships
he has also made there.
Parent of a YC aged 11
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Without Sandwell Young Carers and the support I received both
in homework club and within the school environment, I don’t think
I would be in my second year of college preparing for university.
Sandwell Young Carers helped me become the person I am today and
it’s like one great big family that I’m grateful for.
Young Carer aged 18

1c) The number of young carers who are supported to continue to attend school (or further
training post 16) and are able to work toward their full educational potential, demonstrating
improved educational attainment levels.
The tangible impact of the programme was slightly easier to capture in indicators 1a and 1b as opposed to
1c. The lag in cause and effect in terms of the intervention of the programme is much harder to capture in the
time frame available. Given the varying starting point for many of the participants the outcome has been more
challenging to measure. The true impact of the intervention will not be known for some of the participants,
for example, until public exams towards the end of their secondary education. We know how many young
carers were supported under this heading and the project achieved a 99 per cent level of success.
Chart 3: Young Carers, Potential and Improvement

Many families do not recognise their children as ‘carers’ (Smyth et al., 2011), some
children do not recognise or identify with the role, and there can be a degree of
reluctance, even anxiety, among families in disclosing caring responsibilities.
Aldridge et al., 2016 page 2
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There is evidence that young carers have demonstrated
improved levels of education attainment through their
involvement in the SYC education programme.
“This could not come at a better time”, comment from a parent when introduced to the homework club for
her child, following the hospital admission of the ‘cared for’.
Working jointly with several schools, a programme of learning was developed which included ASDAN short
courses in Peer Mentoring, Stepping Stones, Volunteering, Careers and Work Experience.
The weekly homework club consulted with schools that the young carers attended, to ensure that the work
we completed was in line with their curriculum. This was also an opportunity to gain information about
young carers individual attainment improvements.
Homework support was given to one young carer once a month at school with support of the young carer’s
class teacher. This was arranged as the parent was unable to bring the young carer to our centre, and
was unable at the time to help support the young carer with homework. Although this was a short term
arrangement, until parents condition was stabilised, SYC felt it was necessary to support the young carer to
prevent grades from falling.
One of our secondary schools has reported an increase in their attendance leading to improved key
skills abilities. The average attendance was 85% before intervention to an average of 94%. The average
reading age increased by 2.83 years. An example of this increased attainment is one young carer who was
predicted an E grade in English who with support from the SYC education programme went on to achieve a
grade C in her final GCSE exam and is currently taking A-levels at college.

There was a clear desire among parents for their children to receive support in
making effective education transitions and in planning for the future. However,
parents did not appear to be actively preparing for their child to cease caring
responsibilities through explicit parent-child discussions of how caring needs
could be fulfilled as their children grew older and became more independent.
Aldridge et al., 2016 page 4

16

Caring Today, Living Tomorrow Project

Young Carers quotes on Homework Club:
I like homework club because I can do my homework in peace and
quiet. They also help you when you’re stuck.

I like it because it’s fun, it helps me because it helps me for my
SATS in May.

I feel happy because I learn more stuff and they help me to do my
homework.

The SYC education programme has supported young carers to attend further training and volunteer
placements whilst considering future career options. An example of this is, one of the young carers was keen
to follow a career in science so was applying for volunteer positions at Walsall Manor and Sandwell General
Hospital for positions ranging from administration services to ward assistant to gain a feel of the working
environment. The young carer is currently studying for her A-levels which include biology and physics.
The young carers were encouraged to take part in consultations and research during the project, to
ensure young carers views were taken into consideration, one of those opportunities arose when SYC
was approached by a Senior Mental Health Officer, from the Public Health Department, to seek help with
a consultation project. To take this piece of work forward, SYC set up a Book Reading Club to gather
evidence for the “Books on Prescription Service”.

Sandwell Young Carers Team were very supportive and helpful in
co-ordinating the review process and collection of feedback from the
young people. I would like to thank the team, and the young people
involved for supporting the consultation process well above my
expectations and for accommodating this work within their already
busy lives. Your feedback and involvement has been invaluable and has
greatly contributed to informing our future commissioning decision.
Quote from Senior Mental Health Promotion Officer, Public Health Department,
Proposed ‘Books on Prescription’ Service
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I would just like to say how impressed I have been with my experience
of the Young Carers service. The level of support Young Carers are
providing to some of our pupils is exemplary. The personal approach you
take is exactly what is needed to engage these children.
We have a child who is struggling but because you have made the effort
to visit her in school and phone her personally to make sure she is coming,
she is continuing to engage. I have no doubt she would have disengaged
with the service were it not for this personal touch and effort on your part.
As a professional I have found your advice and knowledge extremely
helpful. Your enthusiasm for supporting these children has been so
refreshing as you are so keen to reach all young carers in our school.
Working together to support a child/family has been a pleasure and I have
really seen this make a difference to this particular young person’s life.
Quote from School Wellbeing Co-ordinator and Play Therapist, Primary School
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Outcome 2
Young Carers will have reduced levels of
social isolation through participation in social
activities with their peer group.
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Outcome 2
Young Carers will have reduced levels of social isolation through participation in social activities with
their peer group.

My daughter has joined that Gymnastics club you found for her,
she used to do it when she was little but we lost track because of all
the problems. I am glad she has started again & she seems really
happy. I have noticed a big difference in her behaviour & confidence.

2a) The number of young carers who report being supported to engage in leisure pursuits
(including physical activity).
While some indicators required a cultural shift and an awareness of deferred gratification to achieve, others were
far less challenging to deliver on. Young carers appear to have boundless enthusiasm to engage in activities
which offer a form of ‘escape’ from their perceived responsibilities. From the more traditional pastimes such as
football through to a range of other sports which include gymnastics, horse riding, boxing and American football
on to music workshops, art, dance and drama through to an involvement with the Youth Parliament as well
as the more established institutions such as cadets and scouts, our young carers participated. Such was the
success of this indicator that we manged to exceed the target with a 178% level of involvement.
Chart 4: Participation in Leisure Activities

The extent to which we can measure the impact of this intervention was aided by testimonials from a number
of outside organisations which extolled the virtue of the scheme. Pam Kaur, for example, of Smethwick
United Football Club welcomed the inclusion of young carers. One parent noted that the opportunity for her
daughter to participate in gymnastics was a boost to her self-confidence and time she had for herself.

I think it is really good for the children to give them a break and
make new friends.
21
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There was, however, a negative outcome in the perception of increased individual costs for the families
of children participating in some leisure activities. SYC partnered with a number of organisations to
mitigate the cost by working closely with Sandwell Leisure Trust to arrive at a solution.

I was supported in learning about fitness, safety and relationships
and improving my own life. I’ve done self-esteem and body confidence
workshops which have given me the confidence to be me.
Male YC, Caring for Parent aged 12

2b) The number of young people who say they feel less isolated and have increased the number
of friends they have.
As research has frequently illustrated one of the costs borne directly by young carers as a result of
their caring responsibilities is a reduced network of friends and associates. SYC facilitates a space
whereby these links can be forged or reworked. Participants at SYC have a common bond in their caring
responsibilities. It is not something they have to explain or hide. Friendships can be forged, experiences
shared in a mutually beneficial environment. Above all the service offered by SYC allows young carers
to focus on being children first rather than primary carers, albeit for a brief while. Again, this is an area
where SYC out performed its target figure with a 134% of the target being met. The evidence was
collected through a range of channels which included the use of focus groups, questionnaires and
structured interviews.
2c) The number of young people who have taken up new hobbies, joined new clubs or who will
have taken part in new activities.

My child now gets to have a well-deserved break from her little
brother which eases her stress levels.
Male YC, Caring for Parent aged 12

This indicator is linked to the findings in 2a whereby young carers welcomed the opportunity to
participate in an eclectic range of activities which included straddled sports, arts, and politics. It should
not be a surprise that SYC outperformed its target. Indeed, the major constraint to ever greater success
was our own capacity.

I get the opportunity to mix with other children.
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Young carers have demonstrated reduced levels of social
isolation through being supported to participate in social
activities, leisure pursuits, taking up new hobbies and
joining new clubs.
After consulting with the young carers, SYC made contact with relevant service providers within the
community to engage their services to support young carers. External services were located in each of the
six towns of Sandwell to ensure accessibility to all our young carers within their local community.

Formal and informal support helped reduce the extent of young carers’
responsibilities, however not all parents were comfortable disclosing their
condition to health and social care professionals due to a fear of the potential
repercussions for their family.
Aldridge et al., 2016 page 5

“Wow I had no idea all these things were happening in our area, my child has always been interested in
tennis but I just didn’t know where to look”.
SYC developed a system of matching young carers who lived in the same areas to participate in external
activities together. This developed new friendships raising confidence and resilience.
“Me and A (another young carer) have become really good friends, I didn’t realise she lived that near to me,
we walk to Portway Leisure Centre together now and she is going to sleep at my house at the weekend”.
This was the first time this young carer had invited a friend to the house due to her own anxieties about her
living conditions and the ‘cared for’ family member.

These sessions and workshops provide both the young carer and
parents a much needed rest from daily life. Given the chance to refresh
means we have a brighter outlook on life.

23
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Through the integration work our young carers have taken up a wide variety of new hobbies and external
activities within the local community. These activities include football, basketball, tennis, dance, drama, art,
horse riding, gymnastics, boxing, music, kicking, computer gaming clubs, athletics, cadets, boy scouts,
multi-sports, roller skating, American football, netball, youth parliament and youth activity bus.
Through the integration programme young carers have developed their skills and found new passions
which have brought new positive opportunities and experiences to their lives.

It’s great that you are helping the young carers to find opportunities,
I’ve worked with challenged young people before so I am more than
happy to have your young carers here at our football club.
Pam Kaur, Smethwick United FC.

By working closely with Sandwell Leisure Trust, SYC were able to reduce families concerns and anxieties
around the costings of social activities by providing young carers passes, which included special rates for
activities and free swimming.

Where support for either the young carer or their cared-for is inadequate this
can exacerbate the adverse emotional effects of caring among children and
young people.
Aldridge et al., 2016 page 8

Parents of young carers expressed concerns about their child being labelled as a
young carer – a label which they felt reflected negatively on them as a parent.
Aldridge et al., 2016 page 5
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The Peer Support Group also helped to build my confidence
and make friends, some that I also meet outside of Sandwell Young
Carers activities. When my confidence built I was able to become the
young carers representative on the Sandwell Young Carers Board of
Directors, which allowed me to have a say in what was happening and
say what other young carers feel.
Young Carer aged 18.

Their confidence and self-esteem have flourished, they have made
great friends and have been given opportunities that I haven’t been
able to give them.
Mother of 3 young carers aged 13, 11 and 8

I get the chance to meet other children who are going through the
same things, I know now I am not alone without Sandwell Young Carers
where else could I be a normal child.

Young carers helped me realise that I wasn’t alone and many
other people were in similar situations to me. After this I got involved
with the club sessions at SYC which allowed me to meet new people
and make friends which I wasn’t able to do before which made my
confidence increase.

This gives me confidence and a total break meaning I get to totally
switch off from my caring role which I don’t get to do at home.
Young carer aged 9

I now get to have a break from my caring responsibilities and
get the support I’ve always craved. This has made my relationship
with my brother (cared for) stronger and my mom gets a chance to
concentrate on him more.
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Young Carer’s
Thank You
Sandwell Young Carers is probably one of the most useful organisations I have ever heard of,
having the honour to be a part of it is amazing. Everyone here is basically like a second 		
family. I do mean EVERYBODY. I couldn’t have asked for a better experience, from the 		
beginning to the end.
My 3 years of being here has been the best of my life. I have met some amazing friends whilst being here
and I wouldn’t change any of it for the world.
I have been helped through everything and have allowed me to take a break and step away from the
madness whenever I have needed to. I honestly cannot thank any of you enough.
I’ve had so many opportunities and you’ve been there every step of the way. It’s honestly meant the world
to me, I couldn’t have got this anywhere else and that is what makes me so grateful of everything.
This experience has been a big part of my life and I hope that someday I can give to others what I was
given, this organisation changes lives, it really has changed mine.
The greetings when I joined encouraged me in life, and I was supported to realise my potential.
No words
No thank you letters
No presents
Nothing can show my appreciation and the thankfulness I have towards everybody here and everybody
that has left.
This place will be a part of me forever, nothing will ever change that.
Thank you for everything.
PS.
I hope I can return someday and show you all how far I have gotten because of all of you xx
Young Carer Aged 17 years
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Outcome 3
Young carers will demonstrate increased
levels of self-confidence and resilience
being equipped with skills to manage their
caring responsibilities through counselling
and support services.
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Outcome 3
Young carers will demonstrate increased levels of self-confidence and resilience being equipped with
skills to manage their caring responsibilities through counselling and support services.

Sandwell Young Carers has helped with me with my behavioural
issues by providing one-to-one support, workshops and also
helping me with my educational needs. I feel less isolated and more
empowered from the help and support received from SYC.

3a) The number of young carers who have assessments of their support needs undertaken and
are accessing appropriate support including peer and emotional support.
A core part of the service offered by SYC is premised on offering appropriate emotional support. The
backgrounds of many of the young carers we see could be described as dysfunctional. A child having
to act as surrogate parent, carer and homebuilder is not something which can be described as anything
but dysfunctional. It is appropriate, therefore, that SYC seeks to support the children who use our
service in a range of ways which looks at the child holistically. SYC provides an outlet for their social
development, emotional wellbeing as well as their physical wellbeing. The ability of SYC to deliver on this
indicator has stretched the organisation both in terms of capacity and finance as the organisation has
achieved almost 200% of its target. This comes at a cost and as much as the organisation sees this as a
key component of its function it cannot continue to outperform targets without the requisite facilities.
Chart 5: Enhanced Belief

3b) The number of young people who have attended support and counselling sessions.
Support and counselling is an integral part of the service offered by SYC. Young carers operate in an
environment where their needs are subsumed by the needs of others. The work undertaken at SYC gives
them an opportunity to evaluate their own worth and to surface issues which would not be possible in
their day-to-day role. Given the importance placed on this service, the project exceeded its objectives.
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Before coming to Sandwell Young Carers I was less confident and
left alone, didn’t think anybody understood what I was going through.
Since I have been coming to Sandwell Young Carers I feel more
confident to mix with my peer group at school. I enjoy coming to club
and being round other young carers, which has helped me to see that
I am not the only young person caring.
Chart 6: Counselling and Support

3c) The number of young people who have demonstrated their improved levels of confidence &
resilience by sharing their experiences and supporting others as peer mentors.
Group support is common place at Sandwell Young Carers, it comes in many forms; circle time, nurture
groups, young carers forum to name but a few. To this end it provides an opportunity for young carers to
share their experiences, fears and anxieties in a safe and sensitive environment with their peers. It offers
an arena of peer support and co-counselling, that enables the young carer to both seek support and
give support. Their willingness to speak out about their experiences and share ideas is testimony to their
increased levels of confidence and resilience bought about by feeling supported and assured, to be
part of a collective, no longer alone.
On reflection it is therefore not surprising that the number of participants exceeded the initial
expectation.

Sandwell Young Carers has helped me through everything and
allowed me to take a break from my caring responsibilities and be a
child. I enjoy the group sessions, day trips and residential breaks.
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Chart 7: Peer Mentors

Through a process of strategically apportioning the funding received SYC has managed to achieve
greater outcomes than those originally envisaged. This was as a result of a ‘brainstorming’ session
held with support workers who challenged the original model of support on which SYC’s application
was predicated. By deploying appropriately qualified sessional and volunteer workers across a range
of activities a greater number of young carers accessed services which, if the original business model
had been followed, would have been denied to them previously. The outcome can be seen as a positive
sum game insofar as SYC provided an increased scale of service at no extra cost. The net benefit being
derived by a larger number of the client group.

Since coming to Sandwell Young Carers I have been on residential
breaks and day trips. Before I came to Sandwell Young Carers, I didn’t
have many friends I felt shy and lacked confidence. Now, I have made
lots of friends at Sandwell Young Carers, on which has given me the
confidence to make friends at school and go trips with school.

Barriers to accessing support included parental concerns about the
consequences of disclosure for families (and what this would mean for their
children), lack of understanding of the nature of support available, and concern
as to the appropriateness or impact of interventions and support services.
Aldridge et al., 2016 page 5
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Outcome 3
ASDAN Explanations
Stepping Stones
Emotional and well-being
ASDAN short course for 7-12 year olds.
RoadWise
Resilience and independence building
ASDAN short course 13-19 year olds.
Peer Mentoring
Mentoring and ‘buddying’
ASDAN short course for 13-19 year olds.
Volunteering
Skills and social capital building
ASDAN short course for 13-19 year olds.
Careers and Experiencing Work
Prepare for the working world
ASDAN short course for 13-19 year olds.
Expressive and Creative Arts
Expressive art activities
ASDAN short course for 13-19 year olds.

I use to be angry all the time, I thought nobody understood what
I was going through. Then I was referred to Sandwell Young Carers,
I didn’t think I would like it there. When I met the staff I realised that
they understood me. I met other young carers who were in a similar
situation as me. I feel less angry now. I know if I need to talk to
someone about the person I care for I can go to the staff at Sandwell
Young Carers. I feel less alone now.
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Young carers have demonstrated reduced levels of social
isolation through being supported to participate in social
activities, leisure pursuits, taking up new hobbies and
joining new clubs.
Young carers have demonstrated increased levels of self-confidence and resilience being equipped to
manage their caring role through counselling and support sessions. Young carers attended one-to-one
support sessions in which they discuss their worries and anxieties should they have any and ways in which
these can be resolved.

Sandwell Young Carers has helped him with his behavioural issues
by providing one to one support, workshops and also helping him with
his educational needs. We feel less isolated and more empowered from
the support received from Sandwell Young Carers.

Before joining young carers I didn’t know I was a young carer as
such, I just thought I was different to other kids. I had to grow up pretty
fast. I got involved with young carers through an event that I heard
about at school. I identified myself as a young carer and realised that
I wasn’t alone and many other people were in similar situations to me.
After this I got involved with the group support sessions at SYC which
allowed me to meet new people and make friends which i wasn’t able to
do before which made my confidence increase.

I have achieved confidence in myself to become a mentor.
To help with behavioural issues one of our young carers chose to take part in the ASDAN Expressive Arts
short course. By using the arts, drama, and music modules the young carers was able to help control her
behaviour through recognising her emotions and responding accordingly.
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The identification of need can be a particular challenge given parents and children
remain concerned about the consequences of disclosing young caring in families.
Aldridge et al., 2016 page 8

Young carers have demonstrated their improved levels of confidence and resilience by sharing their
experiences and supporting others. After completing the ASDAN Peer Mentoring short course, the young
carers were interested in mentoring others, so volunteered at a youth club.
Another example is a young carer who after completing the ASDAN volunteering short course took up a
volunteer placement at a charity, working with under privileged children from deprived areas. The young
carer is currently following his dream of becoming a professional football player by taking part in trials for
Birmingham Football Club. However he understands that football is not always a stable career option so
he is thinking about which vocation he would like to pursue outside of football.

We have always taken steps to make sure that they identify pupils
in a caring role, offering support at school and through a referral
system to Young Carers for external opportunities. However with the
additional support that SYC has provided the profile of Young Carers
within school has risen.
Highfields Primary School

In addition the support from SYC has made us aware that it is
not just pupils living in families where there is an obvious parent or
child with a disability; but also pupils living in families where parents
struggle with alcohol or substance misuse or are suffering mental
health issues. Now that this information has been shared with staff
at school our safeguarding team use this criteria during any Early
Help Meetings to make sure that our families are fully accessing the
necessary support. All staff undertaking home visits for the new intake
of nursery and reception children are also asked to be observant
and consider whether a referral to Young Carers may be needed. Our
Attendance Officer also considers the possibility of a pupil being in a
caring role where there are issues with pupils who regularly arrive late
for school or where a pupil has poor attendance.
Sandwell Primary School
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Before I started young carers I was slightly conscious of what
other people may think if they knew what was happening at home
and this lead to me not telling anyone at school what was going on
and kept it to myself about stuff like that.

Young carers is a place I can be myself, staff understand me. I
found it hard to talk to my friends and teachers about looking after
my mum. I didn’t think they would understand what I go through. At
SYC the staff and other young carers understand what I am going
through. They are there if I need to talk to someone. I have made many
friends since coming to SYC.

It’s a brilliant service. She really enjoys coming to Sandwell Young
Carers. Without this service she wouldn’t have a break from her caring role.
It’s nice she can meet other young carers, makes her feel less alone.
Grandparent

I don’t normally go out after school.

There were many different things that I got involved in such as
ASDAN short courses, holiday schemes and day trips the best one by far
being the young carers festival! Without Sandwell Young Carers I don’t
think I would be in my second year of college preparing for university.

Sandwell Young Carers helped me become the person I am today
and it’s like one great big family that I’m grateful for.
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Young Carer’s
Own Story
Before I started at young carers I was helping my parents, they both have OCD and other 		
mental illnesses, and I was helping them with things such as the cleaning or looking after my
younger siblings. When I had to help them I didn’t find it very difficult but sometimes it was,
during times when it was difficult I could not talk to anyone, cause no one else understood my situation, so
I struggled by myself with no one to turn to; this was only for a few years but it was still quite difficult for a
girl who was barely in her teens.
Before I started Sandwell Young Carers I was slightly conscious of what other people may think if they
knew what was happening at home, and this lead to me not telling anyone at school what was going on,
and I kept stuff like that to myself.

I met so many other
young people that
were in situations like
mine, or different
situations, and it
made me think how
lucky I was to get the
chance to go back to
young carers.

Shortly after I started high school I had a letter from Sandwell Young
Carers saying that they want me to start going to their sessions that
they do; when I first started I was introverted and would not talk to
many people but they supported and helped me to come out of my
shell and talk to others, and because of this I started to gain more
confidence also it gave me a chance to talk to people about my
situation.
Changes to services due to funding cuts resulted in me being unable
to go anymore and this made me feel quite sad as it took away my
chance of any help with how I felt and it also made me less confident
in myself so I yet again became introverted.

I started back at young carers about 3 years ago (joining the Caring Today, Living Tomorrow Project)
because they had secured funding. During the 2 years away from young carers new problems arose, this
was because I became badly depressed, and when they gave me a chance to return to young carers, I
jumped at it, because of how much they had helped me previously. When I returned to young carers the
group I had been with before had dwindled down, there was only one or two of them left, so even though I
had been there before I was the “new kid” and this kind of knocked my confidence a bit but after going for
a few sessions I started to be the confident cocky girl I was when I had first started years before.
Going back to Sandwell Young Carers helped to improve my attitude greatly and it also helped me to meet
new people. I met so many other young people that were in situations like mine, or different situations, and
it made me think how lucky I was to get the chance to go back to young carers. There are many things
that Sandwell Young Carers has helped me with (accredited courses, homework clubs, group support,
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one to one sessions, club sessions) but the main one that young carers has given me is to have a positive
outlook on life, and to not give up. With me leaving young carers soon I am definitely going to take all of
the things that they have both given me, and helped me with, and use them to help both me and others,
and this is why I am so glad I had the chance to meet such great people.
I am now getting ready to go to university, young carers assisted me with UCAS (Universities and Colleges
Admissions Service) process, they helped me with my personal statement, and because of that I now have
my university places lined up and ready for me to start in September, and for that I am so glad, because
they are the ones that helped me with so much, and now that I am leaving soon I am both happy that I am
becoming a young adult that they have helped greatly with, but I am also sad that I have to leave all of the
great people that have helped me and that I have met. If in the future I get the chance to go back to young
carers and help them out, with anything, I will gladly go back.
Young Carer aged 18 years
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Discussion
The work of the project has to be set against continuing wider economic and social changes. The continuing
pursuit of economic savings through the adoption of austerity policies has had a debilitating impact on
individual local authorities to look beyond their statutory responsibilities. The cuts in central grants to local
authorities has seen funding to what should be considered main stream services either reduced or cut
completely. In Sandwell, one well documented example is the reduction in library opening hours. There are
other far more invidious cuts to services which are fundamental to the quality of life for many people who are
disadvantaged due to family circumstances.
Sandwell Young Carers offers support to one such group. Young carers have an added level of disadvantage
insofar as their perceived responsibilities are not ones normally associated with children. The dynamic within
their families has been reversed and they assume responsibilities far beyond what is reasonable for wider
society to expect. In addition, they also shoulder an economic cost which saves local authorities money.
To that end, SYC’s Caring Today, Living Tomorrow Project has operated in a volatile, changing environment
where the only constant appears to have been the reduction of support for disadvantaged groups.
In the main, the project has delivered on the objectives set at the outset. The overall success of the project’s
outcomes has to be slightly tempered by the disparity in between the target and number participating in the
homework club.
The shortfall was an issue the management team, support workers and users of the services looked into
and the conclusion they arrived at was around initial assumptions. As a team, they assumed the homework
club was the answer to a problem,“ Unfortunately, we failed to fully acknowledge the cultural values inherent
in our assumptions”. For some of the young carers the space SYC offers is an area in which they can
escape their responsibility rather than, from their perspective, increase it. The important noun in the title, for
some, was work. They came to SYC to have a break from another form of work and exchanging one for
another was not something they were prepared to engage with.
Notwithstanding the slight under recruitment, the overall impact of the homework club met the objectives
set. The spread of schools across the Borough, indicator 1b, far exceeded expectations. It was assumed
at the outset that peer pressure would be a factor in recruiting participants. Students who attended
the same school would be more likely to participate once they saw other students from their institution
enrolled. Equally, it was also assumed that the demand for the homework club was predominately within
the secondary sector. The outcome, however, was a pleasant surprise insofar as we had interest from older
students in primary education. This resulted in a higher number of schools participating in the project.
A strength of SYC’s approach is in removing barriers to what is perceived to be possible. The project has
been successful in engaging young carers in sporting, cultural and political activities not wholly synonymous
with urban, working class children. An externality of the project has been the realisation amongst young
carers that art and culture is not closed to them.
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The main outcome from the project, however, is at the individual level. The increase in self-belief and
awareness amongst young carers that as a young carer they have a value not just as a young carer but as a
person in their own right is life changing. SYC engages with a group of marginalised young people who only
see their worth as carers. This project has given them an opportunity to evaluate their own worth as people,
equipping them with the life skills and resilience to lead a fulfilling and successful life, beyond that of caring.
It was clear, however, from the evaluation that SYC faced a range of barriers. Assumptions from both
project workers and the parents/guardians of young carers were not always aligned. The lived experience
of young carers has become institutionalised by members of their own families as just something young
carers do: they care. The sense pervades the evaluation that young caring had become normalised
behaviour for the young people involved with SYC. There was little sense amongst some family groups
that there was an alternative or that the experience of their children was different from the norm. The
management team has identified this barrier as an important factor in changing potential outcomes for
individual young people. To achieve this, however, resources will have to be allocated to a specific worker
to engage with parents/guardians to shape perceptions of what is ‘normal’ behaviour as far as young
peoples’ caring responsibilities are concerned. The worker would engage with parents/guardians to create
an understanding of the impact on caring at such a young age. Particularly when a role reversal takes place,
parents can allow their fears and anxieties to serve as a barrier to accepting help, refusing services that
could improve their situation. An appropriate care package could give the parent the independence that
they need, freeing up the young carer to be a child.
Other issues to emerge from the evaluation and the work around preparing the report reflected the impact
of the fragmentation of local authority services. The compartmentalisation of services sees families in an
administrative maze. Allied to this is the lack of permanence of local authority staff families engage with.
As local authorities respond to their changing circumstances staff are moved, leave or simply become
unobtainable as their workload increases. A corollary of this is the need for families to constantly tell their
‘story’ to the range of agencies and staff they come into contact with. SYC ‘s project will look to address
this short termism by allowing parents/guardians the opportunity to ‘tell it once’. This is something families
and, moreover, young carers have told us they desperately need. At the heart of our evaluation has been the
voice of young carers and their families. They are key partners in the development of this application, locally
they have told us they want;
–

schools to respect and understand the issues they deal with at home.

–

health professionals to communicate with them about the person they care for.

–

professionals from agencies to recognise that it is vital to consult with young carers and their
families as they know their situation best.

–

all workers to consider the need of all family members not just one member and provide 		
flexible services to meet that need.

–

good information, advice and guidance easily accessible and flexible, as well as responsive 		
service that meets wider family need.
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Forum Comments
Sandwell Young Carers Forum is an integral part of the evaluation and development of our services. The
group of young carers aged 10-18 years of age meet on a fortnightly basis. Their session is made up of an
official meeting with an agenda, notes, and young carer chair. The group invite the Chief Executive Officer
of the charity to join them for advice and to ensure their thoughts and views are used to develop services.
Three of the forum members have been fortunate to be trained nationally under the Young Carers in Focus
Project (a Lottery funded project providing training and advise to young carers in media skills, interviewing
and lobbying of politicians and decision makers, and how to be interviewed). They bring their skills with
them to the forum, use them appropriately and share their learning with the other Forum members.
Once the meeting is over the Forum have an Action session for an hour and half; this time is used to
action the tasks they have agreed, this can involve – preparing for consultations, taking part in research or
consultations, organising fundraising campaigns, lobbying, evaluating, preparing literature and events, etc.
The Forum members supported the evaluation by taking part in interviews, completing questionnaires,
interviewing staff and other young carers.
This is a flavour of what some of our forum members have to say about their time with SYC.

Young carer aged 12, caring for parent
I’ve only been at SYC for 1 year but it’s been the best year of my life. I’ve made new friends, I gained hope
that I was doing a good thing because I’m being supported.
I’m used to getting bullied but when I came to SYC that all stopped.
I’ve been on trips to Frank Chapman.
I’ve joined the Forum and plan to do more.
By joining the Forum I gained confidence because I know I’m helping other kids have a help in hand.
I feel more supported and I enjoy playing games with my peers.
I was supported in learning about fitness, safety and relationships and improving my own life.
I’ve been supported into volunteering work.
I’ve done self-esteem and body confidence workshops.
I felt secluded from the world before I joined SYC.
The support workers don’t abandon you. I can trust the same member of staff because I can talk to them if
I feel scared or secluded.
I have interviewed other young carers and been able to be represent them.
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the young carers forum members gathering other young carers thoughts and views

Young Carer aged 13, caring for parent
I’ve been part of Sandwell Young Carers for 4 years and it has helped massively. This is because I have
been able to make new friends and boost my confidence.
This has been achieved by joining the forum. I have been involved in many events to help with Sandwell
Young Carers. These events have been consultations with the Saturday Club, events to boost the forum
(membership). I have also gained the ability to become more confident in public speaking.
In the forum I am the chair which helps my confidence, supporting others to speak out.
Going to festivals has enabled me to make new friends.
Also I have been able to become more independent by going to events on my own (by using transport
introduced to me by SYC) without my parents.
I’ve supported Sandwell Young Carers by taking part in a supermarket sweep event (for toys), at a
local toy shop, and I had to make decisions on what toys to get for different ages because young
carers are all different ages.
I enjoyed interviewing other young carers to understand what they wanted from Sandwell Young Carers and
how we could help.
My parents come with me to the family events, this has enabled us to spend more time together.
The way I felt before I joined Sandwell Young Carers was isolated because not many people know what
young carers were.
What is important to me is having the same members of staff because I know that I can trust them.
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Young Carer aged 13 years, assisting in the care of sibling
During the past 3 years I have gained confidence also I have been out on day trips with my family. This
enabled my family to meet other families with their struggles.
I am a young carers champion. Being a champion helped me gain confidence also make friends, this
also enabled me to go out and visit different places. I have also been to the young carers festival.
I have learnt that i am not the only one, also that other carers there, have the same experience as me.
Homework club has helped me with time management. It has enabled me to give in my work in time.
Day trips have given me time to go out and enjoy myself.
The forum has helped me speak up and help others speak up.
I have also been supported in learning about bedtime routines, and health.
I have had something to talk to when I need to. This has helped me solve problems and made me
feel better emotionally.
Before coming to Sandwell Young Carers I stayed inside the most time also I had problems while in school.
I felt isolated now I don’t feel isolated, I have no problems at school also I go out. This was helped by
having the same member of staff to talk openly to, building my confidence.

The summary of the young carers forum members thoughts and views
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Young Carer aged 18 years, caring for 3 family members
Over the past 3 years alot has happened because of Sandwell Young Carers.
I’ve been on many day trips which allowed me to be a child and make friends.
I’ve been on many family day trips which let me family get out which doesn’t happen a lot and seeing my
siblings and dad smiling and socializing was amazing.
In 2012 I help to host the launch of the lottery project Caring Today, Living Tomorrow. Sandwell’s
Mayor was present and was so impressed that she put me forward for the High Sheriff Award, which
I received in 2013 for being a young carer and working with other young carers.
I have been involved in young carers champion training which was scary at first but as we travelled from
places like London and the Peak District my confidence has built massively and I am not afraid to have my
say. I never miss an opportunity to talk to Sandwell’s Cabinet Member of Children Services about the need
to invest in services to support young carers, when I come across him at local events.
The forum also helped build my confidence and make friends, some that I also meet outside of
Sandwell Young Carers activities.
Through the support work I have learned the importance of going to bed at a set time, my well-being, and
relationships.
When I needed to talk to someone, support is always there.
Another thing I have done with young carers is the homework club which helped me with study techniques
and time management.
When my confidence built I was able to become the young carers’ representative on the Sandwell
Young Carers Board of Directors, which allowed me to have a say in what was happening and say
what other young carers feel.
I have been to the festival which allowed me to make new friends. I have done ASDAN courses which gave
me confidence, better self-esteem and also UCAS points to help me get into university which is a massive
factor that will affect my future.
I have suffered with dyslexia since I was a kid but my high school and college would always refuse
to acknowledge it so I asked for help from the SYC support workers and they were able to talk to my
school and this had a massive impact by helping me get the support I needed at school and college.
Before I took part in the Caring Today, Living Tomorrow Project I hardly every left my house and had hardly
any friends but now I’m able to go to new places, explore new things and just enjoy life.
The friendships I have made in Sandwell Young Carers have expanded beyond club sessions and I
have made friends for life.
Now I have reached 18 I’ve come back as a volunteer to help young carers have fun like I did.

All quotes in pink boxes are from the same source and are taken from;
The Lives of young carers in England – Department of Education Research Brief February 2016.
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